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Background Check
Update -

Vanessa/Sarah



Communicating with
Event Producers -

Justin



Parent Communication -
Becky/Melissa







Group Me App





EA Competition
Checklist - 

Melissa



🎭 Performance Details 
 ☐ Clear stage entry method (walk-on / roll-on / ramp) 

 ☐ Clear stage exit method 
 ☐ Adequate time for safe entry and exit 

 ☐ Performance surface confirmed (marley / spring / hard) 
 ☐ Start positions clearly marked or practiced 

🏟 Event & Venue Accessibility
☐ Elevator access near warm-up, stage, and seating

☐ Escalators can be avoided if needed
☐ Accessible restrooms nearby

☐ Wide hallways/doors for wheelchairs & equipment
☐ Quiet or low-sensory space available

💡 Sensory Environment
  ☐ No strobe or flashing lights (or team notified)

 ☐ No fog machines or special effects (or team notified) 
 ☐ Music volume consistent and appropriate 
☐ Sudden loud noises identified ahead of time 



🏅 Schedule & Awards
  ☐ Performance time confirmed 

 ☐ Awards immediately after performance or later 
 ☐ Long wait times planned for

  ☐ Team allowed to leave and return for awards if needed 
 ☐ Accessible and/or quiet seating during awards 

 Parent & Family Logistics 
 ☐ Tickets or wristbands distributed 
 ☐ Seating is wheelchair accessible 

 ☐ Caregiver access approved if needed 
 ☐ Parking and drop-off plan shared 

 ☐ Sibling guidelines reviewed 

🧠 Athlete Support Items  
☐ Visual schedule or social story  

☐ Comfort items (headphones, fidgets, etc.) 
 ☐ Adaptive equipment (wheelchair, braces, supports) 

 ☐ Snacks and water (if permitted) 
 ☐ Team identifiers (shirts, wristbands, badges) 



📋 Coach Final Check 
 ☐ Event schedule & contact info saved 

 ☐ Emergency contacts list 
 ☐ Music backups available 

 ☐ Staff/volunteer roles assigned 
 ☐ Extra time built into transitions 

💙 Reminder A successful competition day is about 
preparation, flexibility, and celebrating 

every athlete—exactly as they are. 

EA Competition Checklist
Click below for link

https://docs.google.com/document/d/1wukijRmFODePrDjUHTwsBXefeZWY85uPIDx49aiYSjI/copy


Fundraising -
Vanessa/Melissa 



START FUNDRAISING
Fundraising can make so much possible for your team! It can help

cover the costs of uniforms, competition fees, and more!
Fundraising not only supports the financial needs of the

cheerleaders, but also allows families and community members to
feel connected and invested in the team’s success.



FIRST STEPS
1. Set a goal – decide how much money you need and what it will be

used for (uniforms, travel, competitions). This should be communicated
with your team so they can share what the funds will go towards with
others!

2. Ask for parent volunteers – involve coaches, parents of your athletes,
and other gym parents. We had SO many gym parents from other
teams that wanted to help - we just had to ask!

3. Choose fundraising ideas – pick activities that fit your team. Not
everything makes sense for your team and that is okay!

4. Reach out to local organizations and businesses – ask for
sponsorships or donations in exchange for advertising on banners or t-
shirts.

5. Promote events – use flyers, social media, and word of mouth to
spread the word.



Individual
FUNDRAISERS

DoubleGood Popcorn or other
company fundraisers!

DoubleGood is easy to set
up and after you share the
link, they handle the rest!

Local Universities or Sports
Team Concessions

Gyms can connect to local
event spaces and
universities. Parents can
work these for donations to
their accounts. 

Here is an
example of the

DoubleGood
dashboard for

an athlete!



Individual
FUNDRAISERS
Calendar Dates or Bingo Board
Donations

These can be made for free
online. Use social media to
share!

Organization Grants
Challenged Athletes
Foundation

They do a yearly grant
program to help atheltes
cover costs for their sports.

Hanger Clinic - for athletes
with prosthetics



Community Involvement Nights! 
Bunco Night
Euchre Tournament
Spaghetti Dinner (or different food)

This was very successful for our team!
We invited friends, families, and
community members. All of the food
was donated through companies and
propared by parents. 

Pie-A-Coach Competition 
Each coach had a jar and the one that
raised the most money was pied!

TEAM FUNDRAISERS



Penny War (at gym or reach out to
schools)

Local private school where our athletes
attend helped raise over $1,000
through a competitive penny war.

Drawing for Baskets at gym Showcases
and Send-Offs

Note: If it is a raffle, a permit is required!
Reach out to businesses for free
donations to build baskets!

TEAM FUNDRAISERS



Let’s Share!

Use this link to add
ideas that you have

used in the past!
Refer to it

throughout your
season!

Click here!

https://docs.google.com/presentation/d/1F0xhEbCpxAapuMe_VYOJtyhPFqTuxqnQGf62DX5VZzk/edit?usp=drive_link
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Questions?
Sharing!!!


